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NORTH YORKSHIRE YOUNG PEOPLE'S PATHWAY

Appendix 11 – Lead Provider Roles and Responsibilities
· To ensure that the service is delivered in line with the requirements set by North Yorkshire County Council


· To ensure that all information and monitoring requirements in respect of the contract are met and provided to North Yorkshire County Council


· To manage the contractual relationship with partner agencies on behalf of North Yorkshire County Council


· To convene regular Practitioner Meetings with support staff across the Pathway in order to promote good practice, support partner agencies and track the progress of young people on the pathway


· To maintain a serious incident register on behalf of partners and share learning


· To meet agreed quality and performance standards including maintaining a training register for all partners
· To help in identifying training needs of partnering agency staff and share the organising and administration for actual events. 
· To be part of the Young People’s Pathway Groups across the county to ensure successful strategic development and operation of the service

· To participate in the County Operational Group and in doing so assist in:

· Ensuring a consistent countywide approach

· Receiving reports from Pathway Groups and ensuring issues are addressed

· Developing policies and procedures with the Pathway Manager and ensuring these are implemented

· Ensuring pathway services remain strategically relevant both locally and countywide

· Developing a monitoring framework

· Enforcing the Partnering Agreement

· Ensuring that Quality Assurance and performance targets are met
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